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Manchester Climate Change Board 
 

19th June 2018 
Bright Building, Manchester Science Park 

 
Minutes 

 
Attendees: 
Board members: 
Gavin Elliott (chair), BDP 
Simon Curtis, Manchester Arts Sustainability 
Team & Royal Exchange Theatre Ali Abbas, CO2 
Cllr Angeliki Stogia, Manchester City Council 
Richard Elliott, Manchester City Council – for 
Sara Todd 
Dave Coleman, Cooler Projects  
Dom Goggins 
Group & Mcr Friends of the Earth  
Steve Connor, Creative Concern 
Holly Bonfield 
Ash Farrah, Youth Board  
Jonathan Keen, Youth Board 
Dan Walsh, Youth Board 
Hannah Mitchell, Youth Board 

Observers: 
James Evans, University of Manchester 
 
Invited speakers: 
Brad Blundell, Anthesis Consulting 
Matt Rooney, Anthesis Consulting 
 
Manchester Climate Change Agency: 
Jonny Sadler, Programme Director 
Lisa Lingard, Funding Manager 
Steph Lynch, Communications & Events 
Manager 
Matthew Babic, Project Assistant 

 
Apologies: 
Jeremy Carter, University of Manchester 
Helen Seagrave, Electricity NW 
Ian Thomson, Mcr Housing Providers P/ship 
Tudor Baker, Youth Board 
Amelia Gilchrist, Youth Board 
Rogers Govender, Manchester Cathedral  

Pete Bradshaw, MCFC  
Dr Philip Burns, Mcr Health & Wellbeing Board 
– stepped down 
Sara Todd, Manchester City Council  
Chris Oglesby, Bruntwood 

 

 Discussion Action 

1.  Introductions and Apologies 
 
As above. 
 

 

2.  Actions from Previous Meeting 
 
Covered on the agenda. 
 

 
 
Note 

3.  Feedback from MCCB Diversity Meeting 
 
The Board agreed to approach the Our Faith, Our Planet group for a representative 
to attend as a temporary / short term measure until a longer term solution is 
achieved.   
 

 
JS 

4.  Manchester Carbon Budget, Pathway & Next Steps 
 

 

 Manchester Carbon Budget and Reduction Pathway  
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Context – BB & MR 

 SCATTER (Setting City Area Target and Trajectories for Emissions Reduction) is a 
Government-funded project to support cities to develop carbon reduction plans.  

 Piloted in GM for the GM Green Summit and now being rolled out to the Core 
Cities. 

 It brings together a range of existing tools to establish a single methodology for 
carbon reduction planning 

 AA questioned the scope of the ‘City of Manchester – sector context’ slide – BB & 
MR to respond 
 

Carbon Budget – AA 

 Tyndall Centre at University of Manchester produced a proposed GM carbon 
budget for the GM Green Summit, for GM to contribute to limiting global 
increases to 2oC  

 67m tonnes CO2 2018-2038 + 4m 2039-2100 = 71m 2018-2100 

 I.e. GM almost carbon neutral by 2038 

 Same exercise now underway for Manchester: DRAFT figures are: 

 15m tonnes CO2 2018-2100 

 Equates to 7.5 years of emissions at current rate 

 Annual reductions of c. 13% year-on-year required to stay within budget 

 I.e. need to reduce emissions from now 
 

Interventions & Carbon Reduction Pathway – BB, MR 

 Interventions (e.g. domestic energy efficiency, solar PV, electric vehicles etc) 
identified based on DECC 2050 Calculator 

 4 different ‘ambition levels’ have been produced and mapped against the draft 
Tyndall-proposed budget for Manchester: 1 to 4 

 NB: in reality there are millions of combinations but simplified into 4 in terms of 
level of ambition 

 Even the least ambitious option (no. 1) is very challenging in relation to current 
activity e.g. solar PV on 25% of domestic properties 

 Option 4 is the most ambitious e.g. solar PV on 50% of domestic properties 

 BUT: even no. 4 is not sufficient to meet Manchester’s proposed carbon budget 
 
Summary – BB & MR 

 Both supply side (i.e. energy generation) and demand side shifts (i.e. efficiency, 
behaviour, sustainable transport infrastructure, etc) are required 

 Changes required are significant and systemic in nature, rather than marginal, 
incremental changes 

 Changes are required fast – only 6 years of existing budget remain 
 
Questions & discussion – all 

 GE – so even ambition level 4 is short of the budget? 

 BB – yes. 
 

 RE – why are some technologies included and not others? 

 BB – it’s dictated by Manchester’s geography e.g. wind turbines not included 
 

 GE – how much is reliant on decarbonisation of the National Grid? 

 
 
 
 
 
 
 
 
 
BB & 
MR 
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 BB – a significant amount… which does raise questions about… lobbying 
Government to ensure they take the required action… changing the carbon 
accounting rules so that Manchester can be credited when 100% renewable 
electricity is purchased (that’s not currently the case)…etc… BUT even if the Grid 
is decarbonised Manchester organisations and residents also need to act – we 
need to do everything possible, not pick and choose. 
 

 SC – given the scale of the required programmes, e.g. 50% of X, 75% of Y, why not 
go to 100 wherever possible%? I.e. why only put solar PV on 50% of homes if 
100% can take panels? As well as maximising local benefits, this is particularly 
important given the high level of risk associated with relying on UK Government 
to act as required. 

 Noted. 
 

Next Steps 

 Post-meeting addition: arrange meeting for Manchester CO2 Group + available 
MCCB members to meet with Anthesis to discuss the carbon reduction pathways 
in further detail, and agree the work required for the Annual Conference. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS, AA, 
BB, MR 

 
 
 

Climate Conversation – SC 
 

 Given the rate and scale of the action needed (as above), the agenda is now 
increasingly more about managing people and organisations through a process of 
very rapid change 

 Choice editing is going to need to be part of this: political will and public 
acceptance will be key challenges but it is necessary, there is no evidence to 
suggest that our current approach will deliver the reductions needed… so the 
sooner we start to take people through this process of change the better 
 

 The proposal – a conversation with the city, to: 

 Accelerate & accommodate a great transition 

 To underpin and explain the editing of choice 

 Values based behaviour change  

 Political will & acceptability 

 Maximising the climate opportunity 
 

 10% target 

 There is evidence that if you can reach 10% of a population you start to reach a 
tipping point whereby a subject starts to become a mainstream citywide 
conversation 
 

 Approach – talk to people + all channels available 

 To do this effectively this is resource-intensive work 

 Need to employ all channels available, formal and informal, plus have real 
conversations with people so they can understand the topic on their terms 
 

 Two phases: 

 17th July to 21st September: create clear mandate for MCC to formally adopt a 
Manchester carbon budget and reduction pathway 

 22nd September + ongoing conversation 
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 Resources 

 To do this effectively we need to resource it properly; 3 suggested options: 

 New post created @ MCCA 

 Secondment to MCCA 

 Fixed-term commission 
 

 Timescales – JS 

 Opportunity for Manchester to be a leader and amongst a very small group of 
cities globally with science-based carbon budgets and reduction pathways 

 COP24 in December 2018 is the milestone to aim for, building on Manchester’s 
recognition to date by the UN and EU for ambitious climate action 

 After December 2018 we lose the initiative and early-mover advantage as the 
GMCA carbon neutral GM commitment is expected in March 2019 

 Manchester adopting a budget and pathway pre-March 2019 is also likely to help 
give momentum to the GM commitment i.e. mutually beneficial 

 Timetable to COP24:  

 17th July – launch the Conversation @ Annual Conference 

 21st September – end of phase 1 

 October – analysis of conversations; produce proposals to MCC  

 November – MCC Scrutiny, Executive and Full Council meetings 

 December – COP24 
 

Note 

 Discussion 
 

 AS: 

 There is political will to do this; if we don’t do it we have failed the next 
generation 

 MCC needs a mandate from the city to formally adopt a budget and pathway on 
behalf of all residents and organisations, provided that all stakeholders take 
action to implement the pathway 

 Partner action is key 
 

 JE: 

 There is no precedent from previous ‘transitions’ of the level of action we need 
being driven by climate change ambitions – so this is challenging 

 But this can and should be framed as an opportunity – if we have to do it, what 
are the benefits? e.g. jobs, improved health, etc 

 Should/could we include ambitious climate change action as part of the 
Manchester Industrial Strategy? 
 

 RE: 

 The city’s anchor institutions need to be involved in the conversation 

 JE: University of Manchester is currently reviewing the implications of the 
proposed GM carbon budget 
 

 DC: 

 We need to be clear on the scope of any conversation 

 Carbon Literacy is a tool we already have available to have conversations with 
stakeholders 

 
 
Note 
 
 
 
 
 
 
 
 
Note 
 
 
 
RE 
 
 
Note 
 
 
 
 
 
Note 
 
 
 



DRAFT 

Page 5 of 5 
 

 
Next steps – GE:  

 Set up a meeting to discuss the proposed conversation in further detail, taking 
into account MCC’s appetite to adopt a Manchester carbon budget and pathway, 
provided there is a clear mandate. 

 

 
 
 
JS, all 

5.  Sector Actions: initial thoughts – Round 2 
The Board will consider what action will be required from sectors and what this will 
look like at a future MCCB meeting.  
 

 
JS 

6.  Manchester Climate Change Conference & Annual Report 2018 
 
The Board will host the Tyndall Centre for Climate Change Research and Anthesis to 
present the science based carbon budget for Manchester and the SCATTER tool that 
will equip the city to plan its carbon reductions to zero by 2038.  
 
The Annual Report will be published online after the Conference (at around 8pm). 

 
 
All 

7.  AOB  

 None.   

8.  DONM 
- Manchester Climate Change Conference 17th July 2018, 6-8pm 
- TBC 

 
All 
 

 


