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Our Commitment 

● Adopted by Executive November 
2019:
○ 15 million tonne total carbon 

budget for 2018-2100
○ Rapid carbon reduction - 13% 

year on year
○ Zero carbon by 2038 at the latest

● Climate Emergency declared on 10th 
July 2019



Low Carbon 
Sector (GM)

2015

£17bn

£5.4bn
sales

38,000

100,000
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2,000

businesses
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sales jobs businesses

2038

£17m/year
savings to NHS

by ending fuel poverty

in all 34,000 homes

30,000
new entrants
needed to work in the
environment and
sustainability sector

Air Quality
10 people

die prematurely every day

£1.3bn
economic loss

from traffic congestion

£6.7bn

UK STEM skill gap 

to the UK economic growth

in low carbon sector
costing by 2023
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Social & Economic Benefits
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1. Our Commitments: 

- CO2

- Adaptation

- Health and wellbeing

- Economy

2. Our Urgent Actions: 

- 15 actions

- Residents, households & communities

- Organisations & businesses

- Schools & colleges

- Enabling & unblocking barriers: MCC, GMCA & Gov

Framework for Meeting Our Targets

@jonnysadler @mcrclimate



15 Action (working draft)
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GETTING STARTED

1. Commit to act

2. Awareness, education & Carbon Literacy

3. Measure & report your CO2

DIRECT EMISSIONS: BUILDINGS & TRANSPORT

4. Existing buildings & renewable energy

5. Transport

6. New developments

INDIRECT / EMBEDDED / CONSUMPTION-BASED EMISSIONS & 

OTHER

7. Food

8. Things you buy and throw away

9. Construction materials

10. Water conservation

11. Green spaces

AVIATION EMISSIONS

12. Level off to 2030, zero by 2075

INSPIRING & INFLUENCING OTHERS

13. Talk to politicians & decision-makers about removing barriers

14. Where you invest & save your money

15. Spread the word 



Manchester's Carbon Budget to 2038



Citywide emissions are a shared responsibility 

Future years emissions spilt  = 12.9MtCO2



Where do the Council’s CO2 emissions come 
from?

The scope for the Council’s direct carbon emissions are:

○ Operational buildings (x300)

○ Traffic Signalling (this will not be included post 

2020 as reported by GM)

○ Street Lighting 

○ MCC Fleet 

○ Staff Travel including - Grey Fleet (business travel 

using staff vehicles), Taxis, Train, Air, City Car Club

○ Biffa Waste Collection Fleet



We’ve already achieved our 2020 target…..but!

● The Council aimed to reduce its 
direct carbon emissions by 
41% by 2020 from 2009/10 
baseline.

● The most recent emissions 
data (2018/19) shows that the 
Council’s direct emissions have 
reduced by 48.1% since 
2009/10 exceeding the 2020 

target.



MCC’s Approach

Zero Carbon Coordination Group established - Chaired by Deputy Chief Exec and 
attended by Director level officers & Exec Member for Environment, Planning 
and Transport. 

ZCCG will: 
● Oversee response to Climate Emergency declaration
● Provide leadership on key programmes and projects
● Attract required funding 
● Provide challenge
● Maximise influence over external partners and stakeholders 
● Oversea development and delivery of the Council’s new Zero Carbon Action 

Plan to be approved in March 2020



ZCCG Workstream Summary



Emerging Council Action Plan 2020-25

5 themes containing actions which are divided between those that directly 
impact on Council emissions and those that impact on the city or wider

1. Buildings and Energy
2. Transport and Travel
3. Reducing consumption based emissions and influencing suppliers
4. Climate adaptation, carbon storage and sequestration
5. Influencing behaviour and being a catalyst for change

Approval by Executive 11 March 2020
Additional capital and revenue budgets need to be identified



GM Industrial Strategy & 5 Year Plan

1. No single organisation can implement the 

actions set out in the 5 Year Plan alone.

2. We need to work together mission-oriented 

way across organisations and sectors to 

tackle the challenges the 5 Year Plan sets 

out.

3. We need to do this in an organised and 

coordinated way:

• Joining up

• Focussing our efforts

• Reporting on progress

• Identifying/reporting on barriers to 

delivery 



GM LIS Clean Growth Mission

GM will aim to achieve carbon neutral living in the city region by 2038, improving quality of life 
and creating new jobs.

Actions:

● The GM 5-Year Environment Plan sets out the first set of actions to reduce carbon across 
all sectors of society (residents, communities, businesses, HEIs, utility providers and 
government).

● GM will establish the UK’s first city region Clean Growth Mission for carbon neutral living 
within the GM economy by 2038, driving innovation, the creation of new technologies, 
improved resource efficiency, and improved quality of life.

● cularly in priority skill gap areas such as whole house deep retrofit. Mission-oriented 
projects are expected to include: carbon neutral retrofit and new build; 21st century energy 
supply; sustainable and low carbon transportation; natural capital, clean growth and 
productivity.

● Rapid action to provide relevant training will be taken
● The Clean Air Plan will set out an approach to tackle poor air quality.



Developing a More Inclusive Economy – Our 
Manchester Industrial Strategy

● Support the delivery of the Our Manchester Strategy vision by producing a delivery plan 
focused on people, place and prosperity.

● Put people at the centre of growth, creating more a inclusive and sustainable economy in 
the city.

● Develop a small number of evidence-based initiatives to make Manchester more inclusive

● Align to GM LIS and the national Industrial Strategy, expressing our position and 
responsibilities to promote and drive inclusive growth in the conurbation core.

● Establish a strong lobbying position for the city in relation to the relationship with GM and 
national government.



Green Skills and Clean Growth

Green skills and clean growth are key themes throughout LIS:  

● Skills to prosper - creation of jobs requiring skills to achieve 2038 target 

● Transport infrastructure - move towards electric solutions, cycling and 

walking 

● Digital infrastructure - smart cities environmental solutions 

● Inclusive and zero carbon new developments - Local Plan and major 

projects

● Investment to improve the environment - support environmental 

programmes

● Foundational economy - utilities and transport  

● Commercial premises - repurpose and retrofit 
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What might Manchester deliver 
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Where Next?

1. Manchester THE place for zero carbon?

2. New approach to developing skills:

a) NEW EDUCATION & TRAINING for the new actions needed? Working in 

partnership with those creating demand (policy + key sectors/organisations) 

b) ON-THE-JOB training to integrate climate change knowledge for those 

already in-work

c) RETRAINING those in carbon-intensive industries

3. Now

a) Can we EMBED climate change across all education & learning?

b) Informal learning & awareness raising, workshops, seminars, etc?


